
BNV offers niche consulting solutions for 

mineral resource development clients

• Scoping and feasibility studies

• Project management

• Estimating & cost control

• Schedule planning

• Contract and procurement strategy & management

WHO WE ARE



WHAT WE DO
Project Management Services

BNV’s proven project management experience to manage 

the following facets: 

Schedule

• Using advance level Primavera P6  or MS Project  

experience, develop the project schedule to analyse 

and understand risk drivers and recommend mitigation 

strategies

• Monitoring, prediction, control and reporting of 

schedule and management of earned value.

Estimating and Cost Management

• Estimating project cost to industry benchmarks (AACE) 

at conceptual, scoping, feasibility and definitive levels.

• Cost management, forecasting and reporting

• Assessment of variations

• Mitigation of cost risks

Contract and Procurement Management

• Development of procurement and contracting plans

• Contract preparation and negotiation

• Management of tender process, evaluation and 

recommendation of tenders

• Contractor daily management

• Change management process

• Dispute negotiation and mediation

Risk Management

• Facilitation of risk reviews for stakeholders

• Risk management plan development

• Sensitivity and scenario analysis to determine influence 

of uncertain parameters on project schedule and cost

Owner’s Team Representatives

BNV works with the owner’s team to conceptualise and scope the project to 

optimise the business case, capital and operating costs through a client-centred and 

collaborative approach. BNV will drive strategic planning integrated with extensive 

project execution capabilities covering specific services:

• Project implementation options

• Identification and analysis of alternate execution strategies 

• Stakeholder identification and collaboration

• Coordination of study consultants

• Identify potential implementation partners

• Produce conceptual schedule and indicative cost data

• Financial modelling

• Communication and stakeholder management
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OUR CLIENTS & PARTNERS 

INCLUDE:

EXPERTISE

Using knowledge and 

experience to navigate 

complexities and produce 

solutions that exceed 

expectations.

SAFETY

Prioritising what matters 

most in all that we do by 

identifying and taking 

responsibility for tasks that 

will delivery safer outcomes.

QUALITY

Dedication in delivering excellence 

beyond meeting specifications. 

Focus on reliability, innovation and 

continuous improvement with a 

long-term mindset.

OUR VALUES

• AVZ Minerals

• CBH Group

• Evolution Mining

• Green Critical 

Minerals

• Pilbara Minerals

• Rio Tinto

• South32


	Slide 1
	Slide 2
	Slide 3

